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Town of Brookline Planning Commission
Wednesday, December 9, 2025, at 6:00 PM
At Town Office and via Zoom

Committee Members Present:
In Person: Stanley Noga, Jr., Chair of the Commission
Via Zoom: Leah Daly, secretary; Mike DeSocio, member
Members of the Public:
Via Zoom: Matt Bachler, Windham Regional Commission 
******************************************************************************
The meeting was called to order at 6:05 PM by Stanley Noga (SN) who noted a quorum was present. He further noted the meeting was being recorded.
SN asked for changes to the agenda; there were none. There were no members of the public present with comments.
The Commission discussed the minutes from the November 12th meeting. 
Revisions to the Town Plan
MB provided an overview of changes to the Plan following suggested revisions from Commission members.
· MB performed a final reformatting of the document, and all redline edits have been accepted. He noted that since this is a clean version, a few changes are not showing, including the Implementation Program in the appendix as well as the Town Plan maps that were recently circulated.
· The Implementation Program is in the appendix and referenced in the Plan itself. This program aggregates all recommendations at the end of each chapter and identifies possible local owners, stakeholders and the expected timeline for the implementation of goals.
· The Town is not required to complete recommended action steps but does identify expected next steps.  WRC does not monitor implementation of the Plan.
· LD asked whether there is a standard or leading practice for reporting and accountability on implementation. MB will provide the Town with an Excel file of the Implementation Program to use as a working file. The Planning Commission and Select Board could reorganize the table to facilitate implementation.  This is intended to be a working tool for the town. MB suggested having a standard, annual, joint meeting of the Planning Commission and Select Board to schedule priorities and report on progress. 
Discussion of the Minutes
SN raised the minutes from the November 12th meeting for additional consideration and asked whether we should proceed with approval.  SN asked for comments on the minutes and there were none. MD made the following motion:
MOTION: to accept the minutes of the November 12th meeting as presented.
SN seconded the motion and there was no discussion. The motion was approved by MD, SN and LD.
Revisions to the Town Plan
SN asked for any questions or comments on the current Town Plan. MD noted he appreciated MB’s recommendations and suggests the Planning Commission should join the Select Board once or twice a year to review the Implementation Plan.
MD asked for clarification on the next action steps for the Plan and SN noted there is an agenda item dedicated to the topic and asked to first address any specific questions or edits to the Plan. SN asked whether LD had any additional questions or feedback and she noted she did not. 
SN offered some suggestions on the Implementation Plan. 
· He noted the Town received grant support to have energy assessments performed on the Meeting House, Day Care Center and possibly the Town Office. He suggested there were two or more assessments performed and suggested the Town review those assessments and consider implementing efficiencies from the assessments. He noted Bruce Mello or Leanne Parker may have the assessments and discussed  some of the items reviewed in the energy audits.
There was some additional discussion of these assessments, including energy efficiency improvements and SN suggested this could be included in the Implementation Plan. MD and LD agreed action on the energy assessments should be included in the Implementation Plan as a means to track progress. MB will make the adjustments to the requisite chapter and Implementation Plan.
· SN noted that illegal dumping continues at the recycling area and suggested making the recycling notification either a “long-term” or “ongoing” action, rather than “short-term” since it is unlikely to be resolved quickly. MB will change the item to “ongoing”.
· The provision to review special flood hazard areas should be considered “ongoing” not “short-term”. All agreed to this change.
· Pursing funding for the historical buildings should be “long-term” or “ongoing”, not “short-term”. All agreed and MB will make the change.
· Regarding wind turbines, there are provisions labelled “short-term” and “ongoing” though the Plan suggests we do not support turbine installation. MB will remove those carryover provisions in the Implementation Plan.
· The notifications system is labeled as short term. It relates to the 911 program but SN questioned whether the timeline should be “ongoing”. All agreed and MB will update the text.
With respect to the maps, SN offered the following suggestions:
· Buildings listed as commercial on the map tend to be locations where individuals operate a business out of one or more rooms of their home, but the units are primarily residential. SN asked to clarify whether the categorization is applied due to state tax designation or whether it should reflect the character of the location. MB noted that WRC draws from the e911 data source, but MB is not clear how the e911 designation is made. MB noted this designation has no real policy implications for the Town Plan, so the designations are not a concern.
· The earth resources map shows four gravel pits but SN does not believe two of the sites are active, and asked how to confirm there are four in the town. MB noted this mapping is based on historical input from the Planning Commission so if it needs updating that can be done now. SN will confirm which pits should be removed if they are not active.
· Regarding future land-use districts, SN asked whether there is an advantage to listing three villages. SN described the North and South villages and challenges to development in these areas. MB noted the State has a village designation process that can provide incentives to remodel certain structures, especially commercial ones. Further, if you have a designated village center you may be eligible for additional points in certain grant scoring processes. Brookline does not have a designated center at present. Until 2024 Brookline would not have qualified for a village center, but with Act 181 changes it is worth considering whether any of the current villages would be eligible for village center designation. MB will be visiting with the Select Board in the coming months and can discuss this at that time. There is no down-side to the designation but it does need state approval. The best candidate area is likely a small area near the Town Office.
· SN noted the Commission needs to make a resolution to accept the plan so it can be shared with other towns and state or regional entities as required by statue. MB noted that is not an approval of the Plan. The Commission’s hearing is critical, but changes can be made after the hearing. The resolution simply says the Commission is comfortable sharing the current draft.
· SN asked MD to confirm whether Brookline has a police contract as the Plan notes there is a contract, but SN did not believe one was in place. MD believes the Town needs to get a contract in place and recent Sb discussions focused on budget constraints. MB noted it is fine to leave the Plan content as is, including a reference to a contract, even if the Town is considering this contract. The Commission supported leaving the language as is.
Discussion of Future Actions and Schedule
LD left the meeting at 6:50pm.
MB noted surrounding towns need to be notified by January 10th -- at the very latest -- for a hearing on February 10th, given the 30-day notice requirement. The Commission should hold another brief meeting before January to finalize some items MB asked for any minor edits to be shared with him in the next week.  At the next meeting the Commission would pass a motion to agree to share the Plan.
SN asked to clarify whether the submission of the Plan to adjoining towns also required a “report”. That would mean Brookline should plan for a notice, return-receipt from other towns, a report and the Plan. MB noted that is correct, and MB can draft the required report, which is pretty straightforward. It includes description of how the plan works toward achieving the 14 statewide planning goals. MB agreed to prepare it for the next meeting.
MD noted there could be quorum concerns with a proposed next meeting on December 23. MD asked about a resolution during this meeting but noted we had lost quorum. The Commission discussed having the next meeting on December 22, 23 or 29. SN agreed to socialize dates and schedule the next meeting quickly.
SN and MB discussed return-receipt options in Outlook as well as other options for requesting a return receipt. MB suggested also saving a copy of the distribution list to prove distribution, if needed. SN asked whether WRC can share a distribution list of adjacent town officers to facilitate sharing the Plan. MB agreed to share the distribution list. 
SN noted he has templates to use to building the hearing notice. MB is happy to review the draft notice. SN and MB discussed hearing notice content and SN committed to sharing the notice at the next meeting. 
SN asked whether the SB had any feedback following MB’s presentation. MD noted there was no feedback. 
MD noted that a family member recently purchased property in Athens and reviewed Select Board minutes as part of the due diligence process. In this process it was identified that Athens has not had a Town Plan in part because town members have objected to the possibility that a plan could lead to zoning. MB agreed that draft plans have not moved forward due to concerns that planning would lead to zoning. However, there are several towns with town plans and no zoning. 
MB noted appreciation for feedback and that he will hold December 22 and 23 for the next meeting. The Commission expressed thanks for all of MB’s and WRC’s support.
Hearing no other business, SN adjourned the meeting at 7:14pm.
Respectfully Submitted,
Leah Daly
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