Final Minutes
Town of Brookline Selectboard Meeting

Wednesday, April 2, 2025

Present:

Selectboard (SB): Town Officers: Public:

Mike DeSocio (MD) (Chair) E. Mark Bills (EMB) Highway Supervisor ~ FactTV*

Doug Wellman (DW) (Vice-Chair) Vanessa Ballou (VB) Recording Clerk Mary Hickey (MH)
Bruce Mello (BM) Melissa Brown (MB) Treasurer* Stan Noga (SN)*
Emily Beer (EB)* Jon Ballou (JB)*
*Via Zoom

1. Mike DeSocio called the meeting to order at 6:37 PM.
2. Review Draft Minutes

A.

Special Limited Agenda Meeting March 24, 2025
MD made a motion to accept the minutes for March 24, 2025 as drafted. DW seconded. The
motion passed unanimously.

3. Changes to Agenda

None.
4. Members of the Public

A.

Scheduled Members of the Public

None.

Unscheduled Members of the Public

Mary Hickey (MH) attended to observe the proceedings.

The SB agreed with Stan Noga’s (SN) proposal to install a sign at a cost of $11 at the
Brookline recycling dumpster reminding residents to break down and flatten cardboard for
recycling. SN also reported that EMB, Archie Clark, and he met with the AOT (Agency of
Transportation) District 2 representative. SN has also forwarded two forms that the SB needs
to complete and file by mid-April. See 6.B.2) below for additional information.

Jon Ballou reported that the Brookline Meeting House (BMH) Committee has two events
planned at the BMH for May: a night of Irish Music on May 3™ and the fund-raising plant sale
on May 24 from 9 to 11 AM.

5. Warrants

A.

B.

Payroll

MD made a motion to approve payroll warrant 25-38 dated March 26, 2025 for $1,418.78.
DW seconded. The motion passed unanimously.

Accounts Payable

MD made a motion to approve accounts payable warrant 25-39 in the amount of $8,441.34.
BM seconded. The motion passed unanimously.
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6. Reports and Updates
A. Building Commissioner — Bruce Mello

D.

E.

1)

2)

Nursery School Lease Extension

BM'’s contact at Suzy’s Little Peanuts (SLP) confirmed that they are not interested in
staying. The letter confirming that the Town would allow a one-month extension to
their lease under the current lease conditions will be resent once a current address is
found.

Other Updates

BM reported that he received an email from the Preservation Trust regarding a
structure grant; this represents a potential additional source of funding.

Highway Supervisor — E. Mark Bills

1)

2)

3)

EMB has applied crushed stone and used the grader to give gravel roads the first
scrape of the year. Putney Mountain Road still has some snow in the shady areas; he
will be removing the gravel berms at both ends and clean up any storm debris. He will
also work on Ellen Ware Road.

AQOT Form TA60 (Annual Financial Plan - Town Highways)

EMB reported that filing the TA60 form makes Brookline eligible for structure grants
that could be used to fund box culverts. Towns are eligible for structure grants every
10 years; Brookline is currently eligible. The TA60 and grant application are due April
15, reviewed over the winter, and awarded the following spring. EMB recommended
that Brookline submit the most critical failing culvert for the structure grant to be
replaced by a box culvert. A 2013 hydraulic study of the culvert with the highest
priority for replacement calls for a 6-foot wide by 5-foot-high opening. EMB will
consult with AOT (Scott Jensen) to confirm that the hydraulic study is still relevant; DW
volunteered to help with the grant application.

Paving Grant

Paving grants are also on a 10-year cycle. Until Brookline is eligible for a paving grant,
potholes will be patched as needed on Grassy Brook, Hill, and portions of Putney
Mountain Roads.

Finance/Budget — Mike DeSocio

1)

2)

Administrative Assistant Candidates

The SB is still looking for an Administrative Assistant to be a Town employee. MH
explained that she has experience with writing, editing, and grant writing, is not
interested in a job, but is interested in volunteering and happy to help the Town with
reports, assessments, proposals, grant writing, etc. BM will follow up with her
regarding grants.

Financial Review April 16

At the next SB meeting, MD will present the actual costs versus the budgeted costs for
the first 9 months of the current fiscal year (July 1, 2024 through March 31, 2025) and
projected costs for the last three months.

Other — Doug Wellman
No updates.

Other — Emily Beer

EB agreed to work on contracts with MD.
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Communications

A.

Compliance Corona Virus State and Local Funds (SLFRF)

MD received correspondence informing the Town that the Treasury will vigorously monitor
recipients’ compliance with obligating funds by December 31, 2024 and reminding the Town
that quarterly reporting is required. MB will be doing the second quarterly report on April 8%
with a VLTC ARPA specialist.

LEMP (Local Emergency Management Plan) Assistance Deadlines Mail

MD received request to update the Town’s LEMP with current names and contact details for
the Emergency Management Director and Emergency Management Coordinator as well as
members of the SB and the Town Clerk.

Letter from Comcast

Comcast has requested Brookline to endorse their application to the Vermont Community
Broadband Board (VCBB) Program’s effort to provide internet access to unserved areas.
DVFiber has not made such as request, but the SB would be happy to endorse them as well.
Alyssa Schmidt requested that the SB not move forward with a Special Town Meeting until
Brian Post has provided an updated report regarding the stone arch/culvert 66-11.

New Business
None.
Old Business

A.

Approve Compensation Levels Effective July 1, 2025
MD motioned to approve the compensation levels effective July 1, 2025 consistent with SB
discussions four to five meetings ago in Executive Session. DW seconded. During the
discussion, the SB noted that Alyssa Schmidt is now Head Lister. DW recommended that the
final document list compensation by position without individuals names. The motion passed
with 3 in favor (MD, DW, BM) and 1 abstention (EB). MD will send MB a memo with the
compensation levels.
Appoint Open Positions
1)  The following positions were appointed.
e Selectboard Member
BM nominated EMB for the open SB position until the next Town Meeting.
Approved unanimously (MD, DW, BM, EB). EMB will need to be sworn in by the
Town Clerk.
e Emergency Management Coordinator
MD motioned to appoint DW as the Emergency Management Director for now.
Approved unanimously. The SB will follow up with Dot Maggio regarding the
responsibilities involved.
2) The following positions were tabled.
MD motioned to table all open positions. BM seconded. Motion passed unanimously.
e Lister
e Deputy Health Officer
e SEVCA Representative
e Flood Plain Administrator
e Administrative Assistant
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Accepting Online Payments
MD motioned that the Town begin accepting online payments for various purposes. BM
seconded. During the discussion MB described the process and endorsed using a system
(MuniciPAY) for online payments. Online payment can be made with an electronic check
against a bank account with a $1.50 fee or via a credit or debit card with a fee of 2.65%.
Following the discussion, MD called for a vote of all in favor of implementing the online
payment capability MuniciPAY. The motion passed unanimously.
Line of Credit
MD motioned to establish a line of credit; BM seconded. The SB discussed the process for
obtaining a line of credit in the event the Town experiences a flood. Other options for
emergency funds include applying for a loan and using budget surpluses towards flood
mitigation or damage. When MD motioned for a vote in favor of establishing a line of credit,
the motion failed unanimously.
Continue Discussion of Highway Priorities
The SB discussed the approach of assigning priority. The culverts that the Town is already
working on with FEMA are already priorities (Ellen Ware Road and Hill Road stone arch
bridge/culvert 66-11). The list created by EB at the March 24 Special SB meeting should be
reconciled with the Town Hazard Mitigation Plan to ensure that the Town addresses
priorities and target completion dates within that plan and to ensure consistent identifiers
are used in referencing structures requiring mitigation between the plan and the list. EMB
reported that by 2030, the Town must be in compliance with the state standard requiring
that culverts installed under roads have a minimum diameter of 18 inches. EMB has been
steadily working to bring undersized culverts and rusted culverts up to standard. Windham
Regional is monitoring Brookline’s progress. EMB will update the March 24 list with culvert
numbers, target completion dates, and his recommendations for priority. Funding will affect
Brookline’s ability to implement specific priorities.

DW motioned to table prioritizing highway projects until the next meeting. MD
seconded. The motion passed unanimously.

The SB moved on to a discussion with SN regarding the status of Ellen Ware Road and
the Hill Road stone arch bridge/culvert 66-11.

e Ellen Ware Road needs a total replacement. The current estimate, believed to be
on the high side, is $226,000. FEMA would cover 90% after all the work has been
completed. It’s not clear how Brookline can move forward until FEMA obtains an
Environmental Hazard Review and Historic Preservation Review. New FEMA
representatives have been assigned.

e FEMA is waiting for Brookline to decide which of the three options the Town
would like to take for the historic stone arch bridge/culvert 66-11 on Hill Road:
repair, repair and mitigate with a second culvert installation, or replace the entire
stone arch bridge with another stone arch bridge. The SB discussed paying Brian
Post $750 to return now that the snow and ice have melted to do a second
inspection and prepare a report with updated estimated costs.

DW motioned to authorize spending $750 for Mr. Post to do a reinspection and
updated report. BM seconded. The motion passed unanimously. The SB clarified
that they would like updated estimates for the three options.
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F. Special Town Meeting
DW motioned to schedule a Special Town Meeting on May 31, 2025 to discuss the stone
arch culvert. EB seconded. The motion passed unanimously.
G. Policy Review - Conflict of Interest, Rules of Procedure, Purchase
MD motioned to table the policy review. BM seconded. The motion passed unanimously.
H. Letter to Legislators
DW motioned to table his letter to the legislators. MD seconded. The motion passed
unanimously.
10. Set Agenda for April 2, 2025 Regular Meeting
A. Regular Meeting April 16, 2025
1) Minutes for Regular SB Meeting April 2, 2025
2)  Action Item: AOT Structure Grant Application vote confirming approval
3) Action Item: Request from Comcast
4)  Set specifics for the Town Meeting
11. Other Discussion Not Requiring Action
None.
12. Adjourn the Meeting
MD moved to adjourn the meeting, and the meeting was adjourned at 8:55 PM.

Respectfully submitted, Vanessa Ballou, Recording Clerk
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