Town of Brookline Planning Commission
Minutes

Tuesday, February 11, 2025, at 6:00 PM
At Town Office and via Zoom

Committee Members Present:

In Person: Donald Woodford (DW), Chair; Stanley Noga, Jr., (SN); Mike DeSocio (MD)
Via Teams: Leah Daly (LD), Jon Harris (JH)

Members of the Public: None
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The meeting was called to order at 6:15 PM by Chair, Donald Woodford. DW noted the meeting
was being recorded.

DW stated that the posting of the meeting agenda was timely and confirmed that all members
had a copy of the agenda. DW asked for changes to the agenda. There were none.

SN asked to cover Hazard Mitigation Plan status later in the meeting.

DW noted that all members have received copies of the minutes and hardcopies were available
in the room.

DW asked whether the Commission needed to decide whether to have another meeting the
week of February 18. MD stated that the Commission agreed to assess progress on the
application in this meeting and decide later in the meeting.

SN noted an error in the minutes on page 1, paragraph 3. The minutes should read “not”
instead of “note”. LD, the clerk, confirmed she would revise the minutes and asked for
additional comments. There were none.

DW made the following motion, which was seconded by MD:

MOTION: To approve the meeting minutes from January 28™, as amended.
The motion passed (Voting yes: DW, MD, LD and SN).

DW and SN noted there were no members of the public wishing to speak.



General Status Updates

SN commented that the Hazard Mitigation Plan for Brookline was formally approved by
FEMA in Boston and by Vermont Emergency Management, as required. The certification
that it was approved is on file. The approval concludes the hazard mitigation plan
development process for five years.

DW noted that the Planning Commission’s report was filed and will be included in the
Town Meeting Report, along with most other committees. SN noted that the Highway
Committee is the exception that did not file a report. The Commission discussed various
facets of the Town Report.

DW thanked SN for providing notice from Windham Regional Commission (WRC) that
they will host listening sessions on the update to the Regional Plan. The Commission
discussed the timing for the remaining meetings in Londonderry and Bellows Falls and
whether members could attend.

DW indicated that Matt Bachler (MB) of WRC provided timely feedback on Section 4 of
our application, which was submitted for his review. MB has asked us to send materials
to him on a rolling basis, as they are ready for review.

Working Session — Municipal Planning Grant Application

DW, JH and others briefly discussed how to continue working on the application and agreed to
start with feedback on Section 4 from MB.

Section 4: Project Readiness & Need

LD shared the application materials via Zoom and confirmed she would edit them during the
meeting to reflect suggestions and agreements.

JH indicated overall alignment with comments provided by MB via email. The Commission
agreed to add additional language to Sec. 4.1 related to the lack of zoning and the associated
challenges that are or could face Brooklin in the future. Commission members discussed the
potential for multi-unit development and the need for supporting infrastructure near Ellen
Ware Road.

The Commission reviewed feedback on Sec. 4.3 and added additional language to the
application pertaining to flood resilience, alighment to the recently completed Hazard
Mitigation Plan and contemplation of land use regulations to support broad Plan goals.



The Commission discussed feedback on Sec 4.4, related to including additional detail on survey
activity and the design meetings hosted by Maggie Foley (WRC) last year. DW agreed to provide
a write-up in Sec. 4.4 covered how the survey and meetings will inform the Plan.

We Commission completed the review of Sec. 4 and moved to Sec. 5
Section 5: Public Outreach & Project Partnership

With respect to Sec. 5.1 on methods of outreach, JH suggested a questionnaire or survey in the
tax bill given that is critical mail received by full-time residents. SN described the annual tax bill
cycle noting there is one mailing in August that contains coupons for all payments. The
Commission discussed the feasibility of a survey in time for August and generally agreed that
would be a good channel to use.

JH noted the town of his primary residence does surveys, provide alerts via the tax bill and
hosts webpages with planning content. The Commission discussed its last survey attempt,
which was estimated to have had 50-60 respondents. The Commission noted this is a decent
response rate considering the small number of people in the town.

The Commission agreed to conduct an additional survey in additional to centrally located
meeting to gather citizen input on the Plan. Notification for engagement opportunities would
be provided via the town listserv, public notice and other methods.

The Commission discussed the application directions to provide detail on how planning would
reach underserved or under-represented populations in the community. MD noted that
Brookline is small enough to do proactive outreach to resident we identify as under-resourced
or hard-to-reach. The Commission discussed in-person outreach opportunities to families and
residents who may be less engaged, hard to reach or lower resourced. LD added detail to the
application.

The Commission discussed Sec. 5.2 noting that it requires detailing partnership and community
support for the planning process. The Commission discussed the existing partnership with WRC,
including application for the Vermont Municipal Technical Assistance Program (MTAP) grant.
The Commission discussed some proactive outreach to businesses in the Town to ensure they
were broadly supportive of the planning process. MD agreed to reach out to the Dutton family
and the Suzi’s Little Peanuts Daycare program. LD will connect with Inner Fire. The Commission
discussed getting confirmation of support from these businesses to include in the application.
Evidence of support can be attached to the application.

MD suggested basic language to use with the businesses, such as, “As a significant business
partner in the town we look forward to engaging in the planning process.” LD noted the
Commissions intent in the application draft.



DW noted the time and asked if the Commission wanted to continue to work on Sec. 6 and all
agreed.

Sec 6: Statewide Priorities

DW noted that the intent is to develop an actionable plan. Some of the feedback on the prior
plan was that it was not actionable or accountable and tended to use language like “could” or
“should”. MD commented that good planning needed to be specific, measurable and
accountable. He also commented that some flexibility needs to be preserved so that plans
remain responsive to conditions.

JH noted that Sec. 6.1 requires clarification on how the Plan would align to statewide priorities.
He reviewed the applicable state code, 24 VSA 4302, noting that several of the specific
provision ((b)(1) and (b)(3)) align directly to the goals of the Commission in undertaking
planning. Specifically, zoning, land use and flood resilience are woven into statewide priorities.
LD captured the comments in the application.

Following drafting of Sec. 6.1, the Commission agreed to bring the meeting to a close.

Next steps

DW and LD reviewed follow-ups identified in the meeting. DW noted there are two application
sections left to complete. The Commission discussed and agreed to meeting next on February

18 and again on February 25 to ensure progress on the application.

The Commission also agreed to revisit MB’s thoughts on the MTAP application work plan for
incorporation into the application.

LD mentioned the need to complete the application in time for the Select Board to voted on the
resolution of support, and agreed to send DW the resolution template. DW noted he would
also complete the required GEARS access form that lists people in roles with responsibility for
the application.

Hearing no other business, DW adjourned the meeting at 8:14pm.

Respectfully Submitted,

Leah Daly, Secretary



