
Town of Brookline Planning Commission 
Minutes 

 
Tuesday, January 28, 2025, at 6:00 PM 

At Town Office and via Zoom 

  

Committee Members Present: 

In Person: Donald Woodford (DW), Chair; Stanley Noga, Jr.(SN); Mike DeSocio (MD) 

Via Teams: Leah Daly (LD), Jon Harris (JH) 

Members of the Public: None 

****************************************************************************** 

The meeting was called to order at 6:05 PM by Chair, Donald Woodford. DW noted the meeting 

was being recorded. 

DW noted that the posting of the meeting agenda was delayed for this meeting due to travel 
and time required to get items posted.  
  
DW asked for changes to the agenda. There were none. 
  
DW noted he had further reviewed the Hazard Mitigation Plan and the Commission discussed 
the plan. DW noted he saw no immediate needs to add anything to the Municipal Planning 
Grant (MGP) application from his review of the plan.  
  
DW asked to set aside five minutes at the end of the meeting to the Commissions update for 
the Town Report. DW completed notes for the Town Report and SN offered that there was time 
to share them with the Commission for any additional feedback. SN requested to receive 
materials by 10:00am on Thursday morning for inclusion, with other Commission reports, in the 
Town Report.  He reminded the Commission of the overall timelines and processes followed in 
advance of Town Meeting to generate materials. 
  
DW noted that all have received copies of the minutes and hardcopies were available in the 
room. He asked for discussion and SN noted he would abstain from discussion or vote having 
not read them. DW and MD had reviewed the minutes and indicated they captured the meeting 
appropriately.  
 
DW made the following motion, which was seconded by MD: 
 
MOTION: To approve the meeting minutes from January 14th as presented.  



The motion passed (Voting yes: DW, MD, LD. Abstaining: SN). 

DW noted there were no members of the public wishing to speak. 

MD asked for clarification on timing to post the minutes and specifically if there was an 
objection raised to minutes being posted late.  SN noted that this has been in issue one 
individual has raised in the past with other town boards. SN noted he believes the concern is 
focused on compliance with posting requirements, rather than concern with lack of 
transparency. 
  
General status updates 
  

• DW completed an online training session on GEARS, the state platform for grant 
applications. The session was recorded and will be posted on the website. DW will 
circulate it. Training focused on the mechanics of platform not on grant content. There 
was some limited discussion of what makes a strong application. The Commission 
discussed the use of attachments, noting Brookline should be judicious with 
attachments and only add limited and directed content. The application reviewers 
should not be expected to read a lot of additional content.  

• DW noted that all individual participants in the process need their own login for 
GEARS.  We will need to address naming specific people for platform roles and 
permissions in next meeting. 

 
DW asked the Commission to move to review of sections of the application, starting with 
Section 4.  
 
SN noted he was able to spend time in the application and added comments for consideration. 
  
Section 4: 
 
The Commission reviewed the draft application and provided a series of comments and 
suggestions. LD shared the materials via Zoom and edited the application during the discussion 
to reflect suggestions and agreements. 
 
SN spoke to his comment in the document subdividing properties into smaller lots. JH asked 
whether the town wants to begin to explore zoning regulations in light of presence of these 
regulations in many other towns in the region. He noted this would also connect to Section 6.2 
of the application relating to future planning. The Commission discussed prior town feedback 
on zoning, generally noting a shift in sentiment on the topic from staunch opposition in years 
past to possible support in the last set of town surveys. 
  
SN noted the Select Board (SB) has discussed the issue of possible improvements on Ellen Ware 
to support greater development in light of the acquisition of a large parcel and some 
discussions about planned future use. 



  
JH asked whether the Town Plan the right place to explore whether Brookline wants zoning or 
subdivision regs. He noted that we should included discussion of zoning in the application if we 
attend to raise it in the planning process. SN reiterated that there was support for zoning in the 
last survey.   
 
The Commission discussed the residential turnover and home sales in Brookline, noting 
increased activity in the last several years. JH suggested specific langauge on zoning and land-
use regulation to Sec. 4.1. 
  
The Commission reviewed options for Brookline if the application is not funded, including re-
adopting past plan with minor updates.  DW also noted this could be done to allow for 
additional time now for planning, with the expectation that the Plan would be more fully 
revisited prior to the eight-year deadline or sunset. 
  
MD mentioned adding a rationale for the land-use comments in the application. 
  
The Commission continued to discuss orderly development and SN noted the need for 
workforce housing as part of orderly development. The Vermont Treasurer is introducing some 
ideas to support more housing options. 
  
The Commission made updates to the application draft and moved to Sec 4.2.  
MD observed that it is important to noted that Brookline is run almost entirely by volunteers. 
The total salary expenditure is roughly $80,000. As a result, we have no internal planners and 
are totally depending on external resources to support planning activity. It would require an 
estimated $25,000 from the town to support planning. As a result, the risk of not planning or 
poor planning (with the attendant consequences) is high. This would leave risks unaddressed.  
  
The Commission moved to Section 4.3. DW discussed required plan elements and the timeline, 
noting the prior Plan expired March 16 2026. He noted new sections in this planning process 
include:  

• Sec. 1: economic development  

• Sec 12: flood resilience, including identification of hazards including fluvial erosion. This 
includes policies and strategies to protect areas and can reference the Hazard Mitigation 
Plan. 

  
SN talked about a number of initiatives related to hazard mitigation that the Town has 
undertaken. The Commission discussed other committees with jurisdiction, including hazard 
mitigation planning.  MD and SN discussed the application for hazard mitigation related funds 
and the terms. 
  
LD added comments to Sec. 4.4 on land use.  SN stated that FEMA has halted payments as a 
result of recent Executive Orders and related governmental policy, which could impact a 
number of activities across the state. 



  
The Commission briefly discussed Sec. 4.6 and LD added comments on project management. 
  
DW proposed that the Commission review and address Sec 5 in the meeting in two weeks. LD 
reviewed the application timeline noting the Commission likely needs to complete its drafting 
the first week in March. 
  
DW noted that intended to get feedback on the application from Windham Regional 
Commission (WRC) on a rolling basis.  After some discussion, DW noted he would confirm with 
Matt Bachler of WRC how we preferred to review the materials – on a rolling basis or as a 
complete package.  
  
The Commission discussed whether it should extend the duration of the next meeting and 
agreed to decide at a later time.  
  
DW reviewed planned content for Town Report, which would include members who have 
served in the last year or so, areas of focus for the Commission and in the planning process now 
and expectations for the planning itself. The report would also detail recent activities and 
survey results. He noted the need to report on key areas of focus in the planning itself, 
including character of community and flood mitigation and adaptation.   
  
DW noted that in reviewing past minutes there was a lot of discussion of the village 
designations and removing designation for two areas. There were also two live, in-person 
discussions related to the Vermont Municipal Technical Assistance Program (MTAP) process.  
The Committee discussed where those materials were documented, and LD and SN agreed to 
look for the materials and include them in the Commission files as it was an important series of 
exercises. 
  
SN and DW noted they would gather additional feedback on the BPC report for Town Meeting. 
  
Hearing no other business, DW adjourned the meeting at 8:08pm. 

Respectfully Submitted, 

Leah Daly, Secretary 

 


