Town of Brookline Planning Commission
Minutes

Monday, December 23, 2024 at 6:00 PM
At Town Office and via Microsoft Teams

Committee Members Present:
In Person: Donald Woodford (DW), Chair; Stanley Noga, Jr.(SN);
Via Teams: Leah Daly (LD); Mike DeSocio (MD)

Members of the Public: None
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The meeting was called to order at 6:011 PM by Chair, Donald Woodford.

LD noted that due to some technical difficulties with the meeting and Teams, the meeting could not be
recorded.

DW reviewed the agenda and asked if there were any changes to it. There were none.

DW moved into the agenda and noted that there were two sets of minutes to approve, including
minutes from the recent meeting and the meeting from July. There were no comments on the minutes
as proposed. DW noted that the minutes provide a helpful record of actions during the planning process.

MD made the following motion, which was seconded by SN:

MOTION: To approve the meeting minutes from July 16 and December 9, as presented.
The motion passed unanimously (Voting yes: DW, SN, MD, LD).

DW noted there were no members of the public wishing to speak.

SN confirmed DW was formally appointed as Chair by the Select Board (SB). SN and DW discussed the
process to reserve the Town Office for future Planning Commission meetings. SN noted Guy Tanza and
Marjorie Ray manage the town website and can add content to the town calendar.

MD volunteered to do physical posting of committee agendas, as required by law. Others on the
committee will provide back-up to MD, as needed.

DW and SN reviewed recent correspondence from the Windham Regional Commission (WRC) pertaining
the Planning Grant application. WRC has confirmed no materials are due prior to December 31, 2024.
The SB does need to approve the final application due by the end of March. The committee reviewed the
timelines provided in the Municipal Planning Grant Guidance.



MD asked for clarification as to what support WRC can provide in the application phase versus if a grant
is awarded.The Committee reviewed correspondence from WRC noting Matt Bachler can provide
technical assistance and respond to questions as well as review the application. He does not appear able
to support completion of the application draft.

Based on prior applications, WRC suggested Brookline apply for $23.8k SN noted a minimum score of 60
is required to qualify. Beyond qualification there may be competition for funds among applicants.
Brookline cannot score points in the “state designated area project” category as there are no projects in
town. The Committee discussed the need to tie the application to state goals and that WRC can support
in that.

MD asked that we invite Matt Bachler, WRC, to the next meeting to answer some questions and provide
advice on the application process.

[Secretary briefly lost connectivity to the meeting, 6:43pm - 6:46pm]
The Committee reviewed the application timeline:

e March 31: application due
e April: feedback from State on application status/award.

DW noted the next meeting is January 14 and suggested that between this meeting and the next
members review and pre-fill the application. LD provided the details of the Google Drive where materials
are stored and said that all members have access and editing rights to documents.

DW shared the prior MTAP budget, provided by WRC for committee review. He noted we need to be
thoughtful about the Community Survey portion of the project since we completed two surveys last year.
We should take what we have from the first surveys and, if needed, use them to be more targetted in the
future.

MD noted that he believes the price tag may be higher than $23,000. SN agreed that we may need to
optimize funding and have a discussion with the SB on back-up options to ensure we are clear on a path
forward if we do not win the grant.

MD noted it is important to get WRC input to ensure the application is as competitive as possible. LD
reviewed grant terms noting we need to be competitive across the entire application. a 60 out of 120 is
required to be eligible and we will max out at 100 since we cannot obtain the 20 points for State
Designated Area Projects.

The Committee discussed leveraging the last plan to answer application questions. The Committee is not
aware of supporting materials from the last process (pre-2018) but still has the plan. It is not clear how
useful that will be since it is almost eight years old and requirements have changed.

DW noted that there will be trainings later in the process for he or a delegate to attend. He also raised
discussion on better defining the roles and responsibilities of the Commission and clarifying what the SB
requires the Commission to do beyond the plan development. SN noted that the Commission should
appoint the Flood Plain Administrator. The Commission also discussed the potential need for budget
requests of the SB.



SN noted that, to date, the Commission has not advised the SB on budget or made requests, but that it
might be necessary in the future. MD agreed that conceptually items in the Plan will require funding but
that it may be premature to discuss it at this point.

SN noted that on topics like development there is a line between responsibilities of the Highway
Committee and the Planning Commission. Under Act 133 we are a non-advisory committee, denoting
that we have responsibilities to act.

LD briefly reviewed the statutory duties for Planning Commissions as laid out in 24 V.S.A. § 4325,
including prepare town plans; make recommendations to the SB; administer related bylaws, undertake
capacity studies and make recommendations on land, economic and social development, design, historic
and scenic preservation, renewable energy and wetland protection; recommend building, housing, fire
and other codes; prepare and present a capital budget; hold public meetings; participate in regional
planning, etc.

DW asked whether there was any other business and there was none.

Hearing no other business, DW adjourned the meeting at 7:42pm.
Respectfully Submitted,

Leah Daly, Secretary



