
Town of Brookline Planning Commission 
Minutes 

 
Tuesday, January 14, 2025, at 6:00 PM 

At Town Office and via Zoom 

  

Committee Members Present: 

In Person: Donald Woodford (DW), Chair; Stanley Noga, Jr.(SN); Mike DeSocio (MD), 

Via Teams: Leah Daly (LD), Jon Harris (JH) 

Members of the Public: Sue Westa, Windham Regional Commission (WRC) 

************************************************************************************* 

The meeting was called to order at 6:03 PM by Chair, Donald Woodford. DW noted the meeting was 
being recorded. 

DW reviewed the agenda and asked if there were any changes to it. Hearing none, he reviewed action 
items from the prior meeting and noted Sue Westa from WRC was joining the discussion to provide 
guidance on the Municipal Planning Grant application. 

The Commission discussed an amendment to the prior minutes for the meeting held January 14. MD 
noted he should be listed as remote or via teams. LD acknowledged the adjustment and will correct the 
minutes. 

SN and DW discussed approval of the minutes. DW made the following motion, which was seconded by 
SN: 

MOTION: To approve the meeting minutes from December 23, as amended.  

The motion passed unanimously (Voting yes: DW, SN, MD, LD). 

DW noted there were no members of the public wishing to speak. 

Municipal Planning Grant 

The Commission moved into the discussion of the Municipal Planning Grant (MPG) application. The 
Commission discussed experience with prior grants and planning processes and noted no current 
commission members have been involved in this process in the past. SN has some experience with the 
last Town Plan as a citizen. 

DW asked SW to speak to what makes a strong application.  



SW noted that it is important to directly address one of the statewide priorities. There are eight 
priorities listed in the MPG Guide, section 6.2. There is also a Program Description, which is more of a 
summary. Priorirty 2 addresses climate resilience and flood recovery. 

SN asked whether the hail, which was recently added to the hazard mitigation process, would be 
applicable here. SW noted that we do not need to raise topics not explicitly facing the town. It is 
important to focus on issues you have had or expect to have, and how you would address them. SW 
noted the application should not get kicked back for minor items not being addressed. SW and SN 
discussed invasive species as an example. It would be appropriate to include in the natural resources 
section if applicable to the town. 

MD noted right now our focus is on money so we can hire support for the actual plan. With respect to 
the application only Priority 2 (climate and flood) appears relevant.  

MD and SW briefly discussed Item 1 pertaining the the Home Act (Act 47 of 2023 and Act 181 of 2024). 
SW noted it is not applicable because it addresses zoning, which Brookline does not have.  

SN noted there are several properties that are two family units on single-family lots but the Commission 
clarified we do not have zoning. 

SW noted that these grants serve many purposes so it makes sense not all topics would be applicable. 
The Commission discussed the aging population in Brookline, but DW noted that priorities related to 
aging were not high ranking in the survey conducted last year. There is little taxpayer appetite for senior 
services. 

SW noted it is not a problem to only check one of the priorities and does not make for a weaker 
application. 

MD noted that there is a flood component to the capital program item. SW noted we should be clear on 
how capital would relate to flooding.  

DW mentioned that there has been consideration of the meeting house at the town center as being a 
meeting point in times of disaster. This could be a topic to consider as well. 

MD noted that aging is an issue that can be brought up in the application. SW said that it is fine to check 
more items as long as there is a strong rationale to address it in the plan. We should be doing 
emergency and other planning. The goal here is to do a strong application, not to complete the plan. 

SW noted it is important to support application commentary with data and suggested using 
housingdata.org, which has easy to access demographic information and benchmarking against other 
areas. 

SW noted that it is a competitive process, and we will be compared against other towns. Grants are 
distributed geographically and it will be very competitive this year. 

MD noted we already did not get one grant (Municipal Technical Assistance Program (MTAP) and asked 
what happens if we don’t get a grant. SN noted we have to do a plan to be eligible for certain state 
resources. SW noted that some towns readopted an old plan with minor updates. WRC recently did this. 



The Commission noted this grant is through the Agency for Commerce and Community Development 
(ACCD) and when the MTAP application was rejected there was no additional feedback provided. 

MD noted there is a section that asks why this grant should provide funding versus other sources. SW 
said we should explain we are a small town without funding for something like this. SW is unaware of 
other funding sources. DW reviewed the list of funding sources and found grants to fund plan activities, 
but not for planning itself. It will be helpful to have this funding list going forward. 

DW asked how best to align our plan to the WRC Regional Plan. SW suggested reviewing policies listed 
by WRC. SN noted WRC also produces a list of Plan requirements. He asked if there is an update to that 
document. SW noted that we should review the last plan and ensure the new plan captures any new 
requirements. 

SN noted Brookline was fortunate to have Tom Kavet, a legislative economist who lived in town, develop 
the last Brookline Plan. The Planning Commission was able to draft it with this support and without 
external consulting or resources. 

SW noted that someone from WRC should meet with the town every few years to assess plan progress. 
There should also be comments on the last plan on items we can improve. SW noted those should be on 
the website and would be helpful to review. 

SW guided DW to the location on the website where comments should be hosted. The Committee’s 
review of Brookline’s last plan is here. The Commission briefly reviewed the feedback from the 2018 
plan.  

DW asked whether required elements have changed since 2018. The Commission noted it needs to 
review the former plan against current requirements. SW agreed to look for changes and provide them. 

DW asked about the section related to budgeting. The Commission discussed the MTAP application 
budget Matt Bachler of WRC helped prepare. SW talked through elements of the budget including 
consultant support, public meetings and other pieces. The Commission agreed the sample MTAP should 
work as a basis for the MPG application. 

SN noted the new plan should be built from the last plan with our editing, which could save us money 
since we have a sense for what we want in the Plan. SW agreed we would not need to necessarily do 
another survey but would have to have meetings. SW suggested not reducing the amount of the 
application before we know what we need. 

SN noted that we do not have bylaws and SW agreed it was something we should do but was not 
required at this point to her knowledge. 

SW and SN discussed the MTAP application and timeline. MD clarified that there is no funding available 
to WRC right now to support the application. 

DW noted that 35 points are dedicated to the budget, which is material. DW reviewed the criteria with 
the Commission. He asked whether the budget template we are using is sufficiently detailed. DW briefly 
discussed the last community survey process including some shortcomings. He suggested adding more 
content to the budget. We need WRC to help with additional detail and can ask Matt to make 
suggestions during his review. 

http://www.windhamregional.org/images/docs/committees/planning-coordination/Panel_Reviews/Brookline_Findings_2018-05.pdf


 

DW noted we should add dates because the application asks for a budget plan, which typically includes 
dates.  SW noted she thought dates could be added later. MD commented it is more about supporting 
the “money ask” than a real work plan. He agreed we will need a work plan with dates in the future.. 

SN asked what budget we would need from the Selectboard if we do not get the grant. SW noted it 
depends how much the town is willing to do itself. Some towns do most of the work and simply have 
WRC review. Some focus on only a few sections. DW noted that for WRC to do most of the work it 
typically costs in the low $20,000s. 

SW noted that we should refer to WRC as the preferred consultant. MD said the application asked for a 
consultant letter. We should note we worked with WRC to develop the budget and consulted on the 
application. 

DW asked for comments from remote people. LD noted she is eager to develop our timeline. 

JH offered to help in any way he can and noted he is developing a town plan now with a focus on where 
they want to see the town in the future. He agreed on the climate resilience but the question for SW is 
do we need to present a vision in the plan or does it just spell out where we are and what we are doing? 

It would be strong to have some vision especially to address key priorities and things we think need 
improvement since the last plan, but actual vision development should happen in the planning process. 
MD noted the survey reflected that people wanted the community to remain largely unchanged with 
rural character and not a lot of development. That may be the vision. The survey did not reflect school 
or senior issues. JH noted that makes sense and suggested really addressing this through flood 
mitigation and ensuring roads and culvert work as a means to maintain the nature of the town. 

DW brought up the fact that this issue of maintaining character could be addressed with zoning. He 
asked about the risks associated with maintaining the town as is, including lack of tradespeople. SW 
noted we should be careful about suggesting Brookline wants things to stay the way they are. DW noted 
that one of the purposes of the plan is to lessen surprises and risks. SW reiterated that a vision isn’t 
needed in the application. 

DW suggested at the next meeting on January 28 we should have reviewed and put thoughts down on 
the application on Sections 4 and 5, which is the main part of what the grant. We can then send sections 
to MB to review. SW suggested adding Section 6 as well. SN noted that by the first to second week of 
February we could have materials cycling with MB. MB suggested we send him content after each 
meeting and get into a review cadence. 

SN and MD are working on the town budget and related items now so may have less capacity for the 
Planning Commission work. 

The Commission agreed to review and provide comments on Secs 4-6 in the next week or so. MD noted 
that we need to be realistic and accurate and not hung up on any sections. 

MD observed that our process will be truncated if we don’t get the grant in light of the skills and 
resources we have available. 



SN noted that he was surprised to see that survey results showed a favorable response to zoning. We 
will have to get this right in the Plan. 

Commission Content into Town Report 

SN raised this to Dot Maggio to see whether there was appetite to have a report in the Town Meeting 
book from the Planning Commission. A townsperson, Mary Hickey, has offered to support developing 
committee reports for the Town Report. 

MD suggested the following content for the report: why we need a Town Plan, the timeline, and trying 
to recruit people for the Commission. We could write this up ourselves.  

DW suggested we include a synopsis of the last survey as well. The Commission generally agreed we 
would like to have a report for Town meeting if Mary could support it. DW noted we should also list 
members of the committee over the last year and possibly cover some of the work done in hazard 
mitigation, including culverts. SN said that may be covered in the Highway Report. 

DW noted the next meeting is on the calendar and has a Zoom invite. DW asked whether there was any 
other business and there was none. 

LD lost audio to the room but noted via chat she would be willing to produce the report for the Town 
Meeting, if needed. 

Hearing no other business, DW adjourned the meeting at 7:50pm. 

Respectfully Submitted, 

Leah Daly, Secretary 

 


