Draft Minutes of the July 18, 2024
Town of Brookline Energy Committee (EC)
(note: meeting was rescheduled via Zoom on 7/22/24 due to illness)

Members Present
Jonathan Ballou, Daniel Schoener, Somara Zwick

Meeting called to order at 5:08 pm

First was discussion about the upcoming slideshow for the town party. Jon has been putting the slideshow together and
said the town members response with local photographs was very positive. He suggested the inclusion of slides for
each town committee and their purpose, along with a summary of past accomplishments, list of members, etc. Re. EC
slides, we explored the idea of determining the number of registered electric vehicles in the town and including certain
statewide statistics of same, plus mention of coming Community Education from EC committee.

Second, Potential topics for an energy education program for the community were discussed including:
* weatherization
* Rebates and other Efficiency VT benefits and programs in VT,

* solar information — eg, community solar vs individual installation.
Format considered of having 3 — 4 experts speak for 20 minutes each followed by a 10-minute Q&A session was proposed, with the
possibility of holding the event on either a weekday evening or Saturday morning or evening. The creation of a digital publicity flyer to
promote the program was also discussed. Whether to hold one session or several sessions also considered.

General consensus to plan an initial one-hour community education event for end of September, briefly covering topics such as
weatherization, electric vehicles, and Efficiency Vermont benefits. Members will contact potential speakers (see action items below).

Third, discussion of completed MERP Town building energy audits (Town Office & Day Care/Old school building) next steps to take.
Committee will create a high-level summary of the energy assessments to present to the Selectboard members. The importance of
having a pre-approved blueprint for energy priorities to enhance grant prospects was noted, along with the need to obtain actual
contractor estimates for potential energy efficiency upgrades and to address safety concerns at the meeting house. Somara
volunteered to organize spreadsheet/summary for review by Daniel & Jonathan.

Fourth, discussion about working with West River Valley for energy projects to facilitate collaborative projects with neighboring/nearby
towns. Discussion that this may improve the ability of smaller towns to obtain funding to implement their projects. Discussion
regarding benefits of WRYV inclusion included getting earlier notice of grant opportunities, coordinating town resources, etc. and
included idea of requiring any town participation in a collaboration require at least one individual to participate in the process
(application, research, grant writing, etc).

Other brief discussions were about getting updates on innovative clean technology solutions, lighting and internet improvements to the
BMH building The group decided to schedule another meeting in September and will stay in contact via phone and email. Somara said
she would edit & post minutes, sending copies to members present.

Follow up Community Education Action Items:

For the upcoming September community education: contact potential speakers:
- Somara will reach out to SEVCA/weatherization

- Jon will for Efficiency Vermont/various rebates, eligibility, etc

- Daniel will for electric mobility/EV autos, charging stations, etc

Meeting adjourned: 6:09 pm



